Texas Education Agency
Standard Ap Ilcatlon System SAS

Program authaority: Public Law 107-110, Elemeantary and Sscondary Education Act cf
1965, as amended by NCLB Act of 2001, Title V, Part B, Subpart FOR TEA USE ONLY
1; Texas Education Code, Chaptar 12
Grant period: May 1, 2015, to July 29, 2016
Application deadline: | 5:00 p.m. Central Time, December 16, 2014 Place date stamp here.
Submittal Four complete coples of the application, three with original o
information: signature (blue ink preferred), must be received no later than the e
aforementioned time and date at this address: T i~ =4
Document Control Center, Division of Grants Administration C S 2
Texas Education Agency T
1701 North Congrass Ave e T
Austin, TX 78701-1494 e
Contact information: | Arnoldo Alaniz: CharterSchools@tea.state.tx.us; o :;-;3 ==
(512) 463-9575 '
Part 1 Ap Ilcant Information

_gganization name County-District # | Campus name/#
_-;San Antonio ISD e 018907 ¢ St. Philip's Early College .
: High Schooi /025 . A
US Congressionai Dlstrlct # DUNS #

Amendment #

VendorID# — ESCFle' on#

F4-6002167. 7 0 nkn aps B0 s s e LT EBR e 008451831 -
Mailing address City State | ZIP Code
941 Lavaca Street - n i T | SanAntonio. o LTX - | 78210- |
Primary Contact

First name M | Last name Title

Derrigk i ot s e e | Thomas = eenie b Prineipal
Telephone # Emall address FAX #

210:486-2406 - i nidthomas@salsdinet e el e
Secondary Contact

First name M I Last name_ Title

John o i i | Gtralehun ' SR e Diragtors

Telephone # Email address FAX #

-210-554-2535 - D R -istralchun@salsd et o0 SESEr :2101228'—3131 i

Part2 Certlﬁcatlon and Incorporation

I hereby certify that the information contained in thls appllcatlon Is to the best of my knowiedge correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requiremeants, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.
Authorized Official:
First name . o o ML Lastn Title
Sylvester oo T Parez i Buperintendent
Telephone# ~  Emal address e PAXE
+210-554-2584 Csperezi@salsdanet T L DR
Signature (blue ink preferred Date signed
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RFA #701-15-01; SAS #188-15 Page 1 of 43

2015-2016 Public Charter School Program Start-Up Grant



Texas Education Ag

County-dss gl number or vendor :
Part 3 Schedules Requlred for New or. Amended Applicatlons

An X in the “New” column indicates a required schedule that must be submitted as part of any new appllcatlon The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part
of the amendment.

| Amendment# (for amendments only):

Schedule Application Type
" Schedule Name New Amended
1 General Information % 4]
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A =4
5 Program Executive Summary X
3 Program Budget Summary ™
7 Payroll Costs (6100) See
8 Professional and Contracted Services (6200) Important
9 Supplies and Materials (6300) Note for
10 Other Operating Costs (6400) Competitive
11 Capital Outlay (6600/15XX) Grants*

13 Needs Assessment Q
14 Management Plan

15 Project Evaluation

16 Responses to Statutory Requirements

17 Responses to TEA Requirements

18 Equitable Access and Participation

“IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount is entered for the corresponding class/object code on Schedule #5—FProgram Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7--Payroll Costs (6100} is required and if it is either blank or missing from the application, the application will

be disqualified.

Ch_a‘nges.on this page have been confirmed with

Vial'télephonsffa'xleméll _(circlelas appropn’ate). .

By TEA staff person:
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Texas

Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 01590? [ Amendment# (for amendments only):
Part 1: Required Attachments .~ ‘.o i SR ' : SRR
The following table lists the fi scal related and program related documents that are requ:red to be submltted with the
application (attached to the back of each copy, as an appendix).
# | Applicant Type Name of Required Fiscal-Related Attachment
No fiscal-related attachments are required for this grant.

Name of Required

Program-Related
Attachment

# d(i:tc:*lgisoan;;;?:gzln Description of Required Program-Related Attachment

behalf of a campus

charter need to submit

these attachments)

» A copy of the local district's policy for authorizing campus charter schools; AND

* A copy of the district's charter application for the authorized campus charter;
AND

Documentation of s A copy of the petitlon presented to the board of trustees that as signedlby the
1 | Authorization to Charter parents of a majority of the students at the school campus and a majority of the
classroom teachers at the school campus requesting a campus charter (TEC
§12.052, §12.053) OR a copy of the contract between the school district and the
entity to provide educational services to the district through the campus or
program and at a facility located in the boundaries of the district (TEC
§12.0521).
Board of Trustees . A copy of the approved mlnutes from the local board of trustees meeting in
A 1 on or before which the charter was granted; OR
2 pprova * A copy of the board agenda with an action item to consid rove the
December 15, 2014 Py g . er or app C
campus charter and draft minutes from the local board of trustees meeting in
which the charter was granted.
A narrative description on district letter signed by the superintendent which contains
the following must be submitted:

s  The mission of the campus charter,;

« An explanation of the development of the proposed campus charter and the
rationale for the district granting a charter to the new district campus;

* A detailed description, including supporting documentation, of the ways in which
the campus charter will be permitted to govern autonomously, as evidenced by
the day-to-day decision makers at the campus charter and their input with

. . regard to the school’s curriculum, calendar, budget, and daily operations, and
Narrative Description how this autonomy is above and beyond the degree of flexibility and
3 | from Superintendent autonomy afforded to traditional campuses within the district;

* A detailed description, including supporting documentation, that explains the
ways in which the school district plans to conduct an independent annual
financial audit of the campus charter, separate and apart from the district's
independent annua! financial audit, and the manner in which the campus will
provide the necessary data for the school district to report on its locally-
developed objectives;

» The methods and timelines that the district will use to ensure that the campus
charter receives all federal funds to which its students are entitled; and

» Avalld certificate of occupancy, or its equivalent, for the instructional facility, if
the location of the campus charter has been determined.

4 | Federal Definition of a A completed Attachment 1 from the “To the Administrator Addressed” letter dated
Changes on this page have been confirmed with: On this date:
Via telephanefax/emall {circle as appropriate) By TEA staff person:
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2015-20186 Public Charter School Program Start-Up Grant

Page 3 of 43



Texas Education Agency Standard Application System (SAS)

Public Charter School August 29, 2014, regarding compliance with the Federal definition of a Public Charter

School must be submitted with the grant application. See
hitp://www tea state tx. us/indexd aspx?id=25769806846.

Campus Charter
5 | Information Form Federal Definition of a Public Charter School which must be submitted with the grant

A completed Campus Charter information Form (Attachment 3) from the “To the
Administrator Addressed” letter dated August 29, 2014, regarding compliance with the

Partz Acceptance and. Compllance '

appllcatlon See http fhwww tea sta state b us/mdexd a5px?|d 25769806846

By marking an X in each of the boxes below, the authcnzed oﬁ' cial who S|gns Schedule #1—General information certifies

his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.

Acceptance and Compllance

I certlfy my acceptance of and compllance with the General and Fiscal Gmdelmes

| cerify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

R X m&mLZJ-_"}.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances
requirements.

Changes cn thls page have been conﬂrrned with:

Via telephoneifaxfemail (circle as appropriate) By TEA staff person:
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Texas Education Ag _ _ _ _ _Standard Application System (SAS

County-dlstrlct number or vendor |D: 015907 ‘ Amendment#(for amendments only)
Part3 Program-Speciﬂc Provlsions and Assurances 8 ' e : '

X

| cert:fy my acceptance of and comptiance with alt program- specnf C provisions and assurances listed below.

# [

------ R “Provision/Assurance:

The apphcant prowdes assurance that program funds will supplement (mcrease the Ievel of serwce) and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The charter schoal's financial accounting system adheres to the following requirements:

¢ accommodates the minimum 15-digit account code mandated by the FASRG;

s generates information needed for PEIMS reporting; and

« ensures adequate accountability of state and federal funds.
*If the school's financial accounting system is not approved by TEA, the charter school will budget and acguire an
acceptable accounting system and training with these grant funds. Additionally, the school will be required to
submit proof of an acceptable accounting system prior to receiving continued and/or additionat funding.

The charter schoo! will maintain clear documentation and data for the schoot and students served by the PCSP
Start-Up Grant; will comply with any reporting and evaluation requirements that may be established by the TEA,
and wilt submit the reports in the format and manner requested by TEA's Division of Financial Compliance.
Grantees will be required to cooperate with the team that has been contracted to evaluate the use of the PCSP
Start-Up Grant funds.

The public charter school has on file a certificate of occupancy or the equivalent, for the instructional facility. At
any time, should the TEA Charter School Administration Division request a copy, the public charter school will
provide such copy immediately.

According to Title V, Part B, of NCLB, to receive federal grant funds of any type including U. S. Department of
Education funds, the charter school must meet the following definition. By signing Schedule #1 and submitting the
application, the authorized official of the public charter schoo! certifies that each of the statements below is true
and that the school is in compliance with this definition. A charter school is not eligible to receive any federal funds
at any time, formula or discretionary, from TEA if it does not comply with this definition.

A charter schoo! means a public scheool that:

1. In accordance with TEC Chapter 12, is exempted from significant state or local rules that inhibit the
flexible operation and management of the schaool, but not from any rules relating to the other requirements
identified in P.L. 107-110.

2. Is created by a developer as a public school, or is adapted by a developer from an existing public school,
and is operated under public supervision and direction.

3. Operates in pursuit of a specific set of educational objectives determined by the school's developer and
agreed to by the authorized public chartering agency.

4. Provides a pragram of elementary or secondary education, or both.

5. Is nonsectarian in its programs, admission policies, employment practices, and all other operations, and is
not affiliated with a sectarian school or religious institution.

6. Does not charge tuition.

7. Complies with the Age Discrimination Act of 1975, Title VI of the Civil Rights Act of 1964, Title I1X of the
Education Amendments of 1972, Section 504 of the Rehabilitation Act of 1973, and Part B of the
Individuals with Disabilities Education Act.

8. Is a school to which parents choose to send their children, and that admits students on the basis of a
lottery, if more students apply for admission than can be accommodated.

9. Agrees to comply with the same federal and state audit requirements as do other elementary schools and
secondary schools in the state, unless such requirements are specifically waived for the purposes of this
program.

Changes on this page have been confirmed with

On th!s déle:

\.ﬁ_a.'_telephqneﬁax/email (circ!e as appropriate) . .- | By TEA staff person:
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10. Meets all applicable federal, state, and local health and safety requirements.
11. QOperates in accerdance with state iaw.
12. Has a written performance contract with the authorized public chartering agency in the state that includes

a description of student performance that will be measured in charter schools pursuant to state
assessments that are required of other schools and pursuant to any other assessments mutually
agreeable to the authorized public charter agency and the charter school.

Charters established under TEC Chapter 12, Subchapter C, must also comply with the following:
a.

Campus charter schools, must use funds to supplement (increase the level of services) and not supplant
(replace) funds from federal, state, and local funds for similar activities. Any program activity required by
state law, State Board of Education {(SBOE) rules, or local board policy may not be paid with these funds.
State or local funds may not be decreased or diverted for other uses merely because of the availability of
these funds. Grantees must maintain documentation which clearly demonstrates the supplementary
nature of these funds,

The campus charter will be established according to and in compliance with TEC, Chapter 12, Subchapter
C, Sections 12.051-12.065.

The campus charter school will be designated as a campus charter in the Texas Education Agency (TEA)
organizational database, AskTED, prior to operating as a campus charter for the 2015-2016 school year. If
the campus charter school began operation prior to the 2015-2016 school year, but is still eligible to apply
for and receive funding under this grant for the implementation of its charter schoo! program, the campus
charter school must be designated as a campus charter in AskTED when the grant application is
submitted to TEA.

As per Title V, Part B, Subpart 1, Section 5204(f)(4){B), a local education agency {LEA} may not deduct
funds for administrative fees or expenses from a subgrant awarded to an eligible applicant, unless the
eligible applicant enters voluntarily into a mutually agreed upon arrangement for administrative services
with the relevant LEA. Absent such approval, the LEA shall distribute all subgrant funds to the eligible
applicant without delay.

The campus charter will be permitted to govern autonomously, as evidenced by the day-to-day decision
makers at the campus charter school and their input with regard to the school's curriculum, calendar,
budget, and daily operations. This autonomy will be above and beyond the degree of flexibility and

autonomy afforded to traditional campuses within the district.

Changes on this page Haye been confirmed with

On this date

Via _t_e!e.p-hoﬁglfaxfemaﬂ (circle as appropriate) | By TEA staff person:
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County-district number or vendor ID: 015907 Amendment # {for amendments only):
Provide a brief overview of the program you plan ta deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.
The San Antonic Independent School District's St. Philip's Early College High School (ECHS) , located at 1801 Martin
L.uther King Drive in San Antonio, Texas, is applying for the 2015-2016 Public Charter Schoo! Program Start-up
(PCSP) grant to seek funding which will address the identified needs of professional development, curriculum creation,
and purchasing technology infrastructure. Established as an early college high school in partnership with St. Philip's
College, the campus currently provides approximately 100 students (84% eco. /dis., 73% at-risk) the opportunity to
eamn a high school diploma and up to 60 credit hours toward an Associate's degree and/or baccalaureate degree in an
academically supportive environment, at no cost to the parent or student. Funding from the PCSP grant will provide
teachers with the professional development needed to create a blended high school and college curriculumn, procure
resources needed to implement project-based learning, purchase one-time start-up equipment. The goal of the grant
will support St. Philip’s goals of achieving exemplary academic sticcess by establishing high standards for students at
the high school and college level within a small, nurturing learing environment. The goals of St. Philip's align with the
Texas Education Agency's goal of expanding the number of high-quality charter schools.

St. Philip’s ECHS entered into agreement with St. Philip's College, a college within the Alamo Community College
District system, in March 2014 to create an early college high school serving grades 9-12 and opening in School Year
2014-2015. The plan was to have a cohort model beginning with 100 freshmen and add 100 more students each year
through the 12th grade. SAISD had successfully offered a similar school, Travis Early College High Schaol in
partnership with San Antonio College, which had its first graduating class in 2012. The initial success led to the
decision to open another early college high school with a focus on attaining either an Associate's of Arts of Associate
of Applied Degree or a workforce certification. The need for funding stems from all teachers on the campus being first-
year teachers at the high school level with no college experience or coliege teachers with no high school teaching
experience.

The plan to convert St. Philip's ECHS to a campus-based charter originated at the campus level because the campus
needed to enhance the college going culture of the current program and ensure that each year a greater number of high
school students would reach college readiness and state standards, therefore increasing the number of SAISD students
applying and enrolling in 4-year colleges. In summary, the primary focus of an Early College High School that is alsc a
campus-based charter is to attract students who are traditionally underrepresented at the post-secondary level and help
them become not only represented at the post-secondary level, but excel at the post-secondary level because they are
college and career ready.

SAISD uses the Comprehensive Needs Assessment (CNA) to guide campus staff in the improvement of student
performance for all student groups in order to attain state standards in respect to the academic excellence indicators as
defined in Texas Education Code Section 39.051. The CNA is developed by the Campus Leadership Team (CLT), a
campus-level committee comprised of the campus principal, district personnel, and community stakeholders who all
serve in an advisory role to the principal in terms of budgeting, planning, staffing, and curriculum. The CNA reviews data
regarding campus demographics, student achievement, school climate, staff, student retention, curriculum, community
involvement, technology, and school organization. A critical component of the CNA includes the allocation of resources
to project costs associated with the strategies/ activities to determine the costs associated with the total performance
objectives outlined in the assessment.

The CNA is systematically monitored throughout the year by the CLT to ensure the assessment's implementation
progress, determine if the plan is both realistic in its projected expectation and sufficiently supported; and celebrate
successes and use evidence of completion of strategies/ activities to further refine performance objectives and goals
to justify future support of resources. Furthermore, the CNA is reviewed at the district level by the Accountability,
Testing, Research, and Evaluation Department whose Mission is to integrate survey research, program evaluation,
data dissemination, and accountability-related services to help guide academic instruction, data management and
administrative decision-making.

St. Philip's ECHS’ application to the 2015-2016 Public Charter School Program Start-up was developed after reviewing
the 2014-2015 St. Philip's ECHS CNA which identified increasing enrollment, providing early college professional

. On lhlé date

Changes on thls page have been confirmed with
Via telephonelfaxlernall (circle as approprlate) : .| By TEA staff person:
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County-district number or vendor 1D: 015907 ] Amendment # {for amendments only):
‘Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is. Ilmlted to space provided, front side only, font size rio smaller than 10 point Arial.
development to teachers, and integrating 21% Century skills in the classroom through the use of technology as areas of
need. Designating St. Philip's ECHS as a charter campus addressed the needs of increasing enrollment by allowing

the campus to accept students outside of the district's enroliment area. However, because this is a new school,

funding gaps were identified in the areas of professional development, technology, and instructional materials and
equipment. The grant budget seeks to fill in those funding gaps and deliver needed resources to the campus.

The management plan includes an organizational structure, mitestones for accomplishing major objectives and the use
of a balanced scorecard to keep the project on task. The management team is comprised of individuals with many
years of experience in school leadership and project management. The principal of the campus will direct and manage
the overall implementation of the grant project ensuring that the revised instructional programs are effective and
promote increased academic achievement as intended. The principal wili serve as the Grant Manager responsible for
the day to day operations of the project. District business services will be used for financial administration including
accounting, payroll, purchasing, information technology and information services. They will ensure that all necessary
financial support and enabling technology are available to St. Philip's ECHS. Control of Public Charter School Start Up
grant funds will remain at the campus level.

St. Philip's ECHS will utilize a balanced scored card to ensure the program is progressing and attaining the goals set
forth in the grant application. The balanced scorecard is managed by the Grants Development & Administration Office
and is a process by which the implementing campus can report on key grant program milestones including financial
progress, programmatic progress and discuss any obstacles they are facing in implementing the program.

The grant application has comprehensively presented and addressed all statutory requirements including the
relationship between the St. Philip's ECHS, St. Philip's College, and SAISD, the continued funding commitment of
SAISD, school district waivers, use of grant funds, the compliance with the Individuals with Disabilities Act, the
educational program, school management, performance measures, community involvement and outreach, the charer
authorization and revocation process, campus government, commitment to an independent audit, and the flow of
federal funds. The district charter will be permitted to govern autonomously above and beyond the degree and
autonomy afforded to traditional campuses within the SAISD.

SAISD's Office of Research & Evaluation uses a combination of methods and analyses to projects future students by
grade. The process invoives a Cohort Ratio Model, input from various District Offices, i.e. Facility Services, Principal
feedback, and a Projections Review Commiltee. SAISD enrollment projections are updated annually and current
numbers were used to complete responses to TEA program requirements.

The Board of Trustees will continue to support the school by adopting an annual operating budget and provide the
additional funding necessary to maintain the extended school day, the extended teacher contracts, and additional human
resource elements of the charter. The SAISD is committed to the goal of St. Philip's ECHS becoming a high-quality
charter by providing the additional resources needed to improve the academic outcomes of its students.

Changes on lhls page have been confirmed th _ . On this date:
\fa lelephuna;‘faxfemall (circte as apprnpnate) ' : By TEA staff person:
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adille El
ounty-district humber or vendor ID: 015907 | Amendment # (for amendments only):
Program authority: Public Law 107-110, Title V, Part B, Subpart 1, NCLB, and TEC Chapter 12
Grant period: May 1, 2015, to July 29, 201 ‘ Fund code: 258
Budget Summary | R L
Class/ Planning: Implementation: TOTAL
Schedule # Title Object Direct Direct Program Budaeted Cost
Code Program Cost Cost 9
Schedule #7 | Payroll Costs (6100) 6100 30 $34,746 $34,746
Professional and Contracted
Schedule #8 Services (6200) 6200 30 $63,000 $63,000
Schedule #9 | Supplies and Materials (6300) 6300 30 $450,594 $450,594
Schedule #10 | Other Operating Costs (6400) 6400 $0 $60,000 360,000
Schedule #11 | Capital Outlay (6600/15XX) B 30 50 50
Grand total of budgeted costs (add all entries in each column); $0 $608,340 $608,340

No administrative costs (direct or indirect) may be charged to this grant program [Public Law 107-110, Elementary
and Secondary Education Act of 1965, as amended by No Child Left Behind Act of 2001, Title V, Part B, Subpart

1, Section 5204 ({f)(4)XB)].

Changes on this page have been confirmed with: ' On this date:

By TEA staff person:
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Texas Education Agenc Standard Application System (SAS)
County-district number or vendor ID: 015907 Amendment # (for amendments only):
Estimated | Estimated
# of # of
Employee Position Title Positions | Positions | Pianning | Implementa- ;g;r?)ll-l
100% <100% Costs tion Costs Budgeted
Grant Grant
Funded Funded
Academic/Instructional .~ e A R e o '
1 | Teacher $ b $
2 | Educational aide 3 $ 3
3 | Tutor $ $ $
Program Management and Administration W :
4 | Project director $ 3 3
5 | Project coordinator $ $ $
6 | Teacher facilitator 3 3 b
7 | Teacher supervisor $ b $
8 | Secretary/administrative assistant b 3 3
9 | Data entry clerk § § 3
10 | Grant accountant/boockkeeper $ b 5
11 | Evaluator/evaluation specialist 3 3 $
Auxiliary - L : '
12 | Counselor $ 3 $
13 | Social worker $ $ $
14 | Community liaison/parent coordinator 3 3 3
Other Employee Poslitions :
15 | Title 3 $ $
16 | Title 5 $ $
17 | Title $ 5 3
18 Subtotal employee costs: | $ $ 3
Substitute, Extra-Duty Pay, Benefits Costs e s L
19 | 6112 | Substitute pay 30 $5,300 $5,300
20 | 6119 | Professional staff extra-duty pay 50 $25,000 $25000
21 16121 | Support staff extra-duty pay 30 30 30
22 16140 | Employee henefits 30 $4,446 $4.446
23 | 61XX | Tuition remission (IHEs only) 0 50 50
24 Subtotal substitute, extra-duty, henefits costs 30 $34,746 $34,746
Grand total (Subtotal employee costs plus subtotal substitute,
25 extra-duty, benefits costs): 50 §34,746 §34,746

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the “Amendments” and “"Grant Management Resources” sections of the Division of Grants
Administration Grant Management Resources page.

Chaﬁgég.on this pége have been cohﬁnned with:

On this data:
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ed [
County-district number or vendor |D: 015907 Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA’s approval of such grant applications does not constitute approval of a sole-source provider.
Expense [tern Description Planning Implemen- | TOTAL
tation Budgeted
Rental or lease of buildings, space in buildings, or land .
6269 Speci - §
pecify purpose:
Contracted publication and printing costs (specific approval required
6299 | only for nonprofits) 3 3 $
Specify purpose:
a. Subtotal of profegsional and coniracted services (6200) costs requiring $0 $60,000 $60,000
specific approval:
" “Professional Services, Contracted Services, or Subgrants - o o
# Description of Service and Purpose SC uhhegc:;'l:t Planning Imgﬁg‘:"' Bzg;-:;t d
1_| Program evaluation | $0 $15.000 $15,000
Professional Development and coaching an early coliege $15,000
2 high school instruction and programming. O 30 $15,000
3 | Printing services ] $0 $15,000 $15,000
Professional Development on early college high school $15,000
4 curriculum development O 30 $15,000
5 g 3 3 $
6 $ $ 3
7 | $ 3 $
8 | % $ $
) | B 3 $
10 g $ $ $
11 b $ 3
12 L 5 3 $
13 % $ $ $
14 $ $ $
b. Subtotal of professional services, contracted services, or subgrants
less than $10.000; 50 $3.000 | 33,000
a. aS;g'tlg‘t’zll :of professional and contracted services requiring specific 50 $60,000 $60,000
b. Subtotal of professional services, contracted services, or subgrants: $0 $3,000 33,000
c. Remaining 6200—Professional services, contracted services, or 30 $0 $0
subgrants that do not reguire specific approval.
(Sum of lines a, b, and c) Grand total $0 $63,000 363,000

For a list of unallowable costs and costs that do'not'require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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0. 1
County-District Number or Vendor ID: 015907 Amendment number (for amendments only):
Expense ltem Description
Technology Hardware—Not Capitalized
Impiemen- TOTAL
# Type Purpose Quantity Unit Cost Planning tation Amount
Budgeted
1 Laptops Instructional 106 $900
Document .
2 Camera Instructional 10 3500
Laptop Storage &
3 Carts Recharging 4 $1.300
4 | Projectors Instructional 10 $600
6399 Digital .
5 Cameras Instructional 5 $200
Large icati $0 $117,139 | $117,139
Communication/ : )
6 Fo_rmat Instructional 1 $1,500
Printer
Roll Communication/
! l.aminator Instructional 1 $1,500
Color .
8 Copier Instructional 1 $1,289
9 g’ 0/ DVD Instructional 1 $250
uplicator
10 3
6399 | Technology software—Not capitalized 30 515,000 $15,000
6399 | Supplies and materials associated with advisery council or committee $0 30 30
Subtotal supplies and materials requiring specific approval: 50 $117,139 $117,139
Remaining 6300—Supplies and materials that do not require specific
approval. £0 $318,455 $£318,455
Grand total: $0 $450,594 $450,594

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.

n|
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Texas Education Agency Standard Application System (SAS)

endor

" County-District Number or

Implemen- | TOTAL

Expense ltem Description Planning tation Budgeted

QOut-of-state travel for employees {includes registration fees)
Specify purpose: Travel to National Council of Teacher of English
8411 | conference, National Science Teacher Association Conference, $ $20,000 $20,000
National Counci! of Teachers of Mathematics, Early College High
Schoo!l National Conference, National Social Studies Conference
Travel for students (includes registration fees; does not include field
6412 | trips): Specific approval required only for nonprofit organizations. $ g g
Specify purpose:

Stipends for non-employees (specific approval required only for
6413 |_nonprofit organizations) 3 $ 3
Specify purpose:

Travel for non-employees (includes registration fees; does not
include field trips): Specific approval required only for nonprofit
6419 organizations $ $ $
Specify purpose:

Travel costs for executive directors (6411); superintendents (6411);

8411/ | or board members (6419): Includes registration fees $ $ $
6419 . :

Specify purpose:

Actual losses that could have been covered by permissible
6429 insurance $ $ $
6490 | Indemnification compensation for loss or damage
6490 | Advisory council/fcommittee travel or other expenses 3 $

Membership dues in civic or community arganizations (not allowable
g499 | for university applicants) $ $ $

Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval

6409 | required only for nonprofit organizations) $ $ $
Specify purpose;
Subtotal other operating costs requiring specific approval: 30 $20,000 $20,000
Remaining 6400—0ther operating costs that do not require specific
approval $0 $40,000 $40,000
Grand total: $0 $60,000 $60,000

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.

se
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Texas Education Agenc Standard Application System (SAS)

ounty-district number or vendor ID: 01590 Amendment # (for amendments only):
Part 1. Process Description ‘A needs assessment is a systematic process for identifying and prioritizing needs, with

' need” :deﬁned as the difference between current achievement and'desired or required accomplishment. Describe your
needs assessment process, mcluding a description of how needs are prlorltlzed Response is limited to space provided,
front side bnly. Use Arial font; no smaller than 10 point. - ;

The first step toward realization of St, Philip’s mission is the completlon of an annual Comprehenswe Needs Assessment
(CNA) conducted by every school in the district. The CNA is the centerpiece of SAISD's educational planning process
and the driving force for the District Improvement Plan and the Texas Accountability Intervention System (TAIS) School
Improvement Plan, identifying educational strengths and areas of need and revealing future priorities and areas of focus.

The process begins with appointment of a planning team composed of educatars, parents, community members and
business leaders from the school's attendance zone. With their input and oversight, school staff conduct a data-driven
CNA using a standardized process aligned to the TAIS and the requirements of the Elementary and Secondary
Education Act and No Child Left Behind. The CNA examines multiple data sets and sources to create demographic and
student achievement profites, identify strengths and weaknesses, prioritize needs, and direct programs and funding. The
resuits also provide benchmarks school leaders can use throughout the year to monitor the impact of programs,
instruction and resources on student achievement, Problems surfaced in the CNA must be fully addressed in the Schoal
Improvement Plan and are used to justify budget projections. {ssues commaon to multiple campuses are examined and
addressed in the District improvement Plan. The standardized CNA process consists of four stages:

Stage I: Planning {New CNA) - Campus staff discuss what they want their campus to look like in terms of student
success and how that vision differs from what currently exists. The purpose and outcomes for the CNA are reviewed and
short and long-term timelines are established for the process. Next, committees are established for each CNA focus
area (demographics, student achievement, district/school culture and climate, staff quality, recruitment and retention,
curricutum, instruction and assessment, family and community invalvement, school context and organization, and
technology) and community members, parents and/or business partners with relevant expertise are invited to participate.
The completed CNA also is used to guide development of or revisions to the School Improvement Plan.

Stage ll: Reviewing {Existing CNA) - Previously appointed committee members meet to review and analyze existing
CNA from prior school year and compare findings to current data. Responses to focus area questions are completed or
updated as needed. New or continuing needs are identified as well as strategises to close the achievement gap among
student subgroups, ensuring that every student receives a quality education.

Stage lll: Compieting the Executive Summary - An Executive Summary is written for each focus area and includes:
responses to focus area questions; disaggregated data by grade level, classroom and/or subgroup; and patterns, trends,
strengths and needs identified from the data. All summaries and priorities are combined Into a master Executive
Summary for the campus. The master Summary also includes comparisons of baseline assessment data and current
data by focus area.

Stage IV: CNA Completed - The complete CNA is compiled and forwarded to SAISD's Federal Programs Depariment.
The CNA process prioritizes the TAIS Critical Success Factors (CSF), including: improving academic performance,
increasing the use of data to drive instruction, increasing leadership effectiveness, increasing learning time, increasing
family and community engagement, improving school climate, and improving teacher quality.

In preparing for the proposed grant program, a two-step review process was completed: 1) used St. Philip's ECHS' CNA
to determine CSF status; and, 2) evaluated the purpose of the grant program, comparing impact to unmet needs under
the approved charter. Emphasis was placed on facilitating academic improvement through the development of early
college high school curriculum and professional development, and project-based learning through the integration of
technology. Key recommendations were: a) professional development and curriculum development in early college high
school, and b) equipment and materials for successful implementatian.
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Texas Education Agenc

léfrlét n'ﬁr'hbef‘dr vendo”rvllﬂ' 01" 59 7

ounty

Standard Aggticakion System (SAS)

T Amendment # (for amendments only):

Part 2: Alignment with.Grant Goals and Objectives. List your top five needs, in:rank order of assigned priority.
Descnbe how those needs would be affectively addressed by imp!ementaﬂon of this grant program Response is Ilmlted
to space provided, front side only. Use Arial font, no smaller than 10 point. - D

# ldentified Need

How Implemented Grant Program Would Address

Highly qualified and highly trained teachers to
effectively implement early college high school
instruction with an emphasis on project based
learning.

Grant funds wili fund the purchase of early college high
school instruction professional development. The
professional development will provide teachers with the
knowledge necessary to add depth and complexity
required for an ECHS.

Curriculum development in support of high school,
dual-credit and college companion high school
courses with TEKS requirements

Grant funds will fund the salaries of staff beginning the
summer of 2015-July 2016, which will be dedicated to
developing curriculum for the early college high school.
The scope of work would include drafting curriculum which

2, fulfills the requirements necessary for students to receive
coliege credit and simultaneously satisfies TEKS
requirements,

The utilization of necessary furniture and equipment Grant funds will provide the technology needed for
in order to fully |mplement and support project based | instructional enrichment and enhancement and for project
learning and reinforce 21 Century Learning skills. based learning experiences.

3.

The purchase of supplies and materials in order to Grant funds will support the funding of additional, non-

foster successful project based learning and early consumable teaching materials such as science

college high school instruction. equipment, graphing calculators, campus and classroom
libraries, Sacial Studies ancillary material, and audio visua!

4. learning equipment.

The development of communication and outreach Grant funds will purchase items to publicize, promote

activities to increase awareness of program awareness, and recruit students. Examples of materials to

components, expectations, and student recruitment support this need are brochures, posters, banners, and
trifold stand.

5.
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Texas Education Agenc
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1 Amendment # ("foi' amendments only);

r

Part 1: Staff Qualifications. List the titles of the primary pl'OjBCt personneland any external consuitants projected to be
1nvo[vad i the implementation and delivery of the program, along with desired qualifications, experience, and any
\iested certifications. Response is limited to space provided, front side only. Use Arial font, no smalter than 10 point.

# Title Desired Qualifications, Experience, Certifications
Will implement the grant program on campus. Will provide continuous professional development
1. | Principal to teaching staff to ensure utilization of identified instructional strategies and other best practices.
Various experts in project-based learning and early college high school curriculum. Will assist with
2 External the design and implementation of training and the development of curriculum
* | Consultants 9 P 9 P :
Director of Will provide guidance to implementing campus. The director of charter schools provides
3. | Charter administrative oversight to SAISD's 13 in-district charter campuses and will serve as a liaison
Schools between the campus and State Education Agencies.
Director of The director will coordinate the planning, delivery, assessment, and ongoing improvement of the
4. | Curriculum and | early college high school curriculum and professional development for this project.
Instruction
The deputy superintendent will provide district-level leadership assistance to the campus in all
Deputy : : . ;
5. Superintendent facets of the campus’ development, promotion, and implementation of the grant program.

Part 2: Milestones and Timeline, Summarize the major objectives of the planned project, along with defined milestones
-and projected timelines.. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
By March 2016, 1. | Identify and contract with external consultant to 05/01/2015 06/30/2015
100% of all design training, schedule training, and publish
educators will have professional development calendar for the year.
attended early 2. | Develop an assessment of effective practices with 08/01/2015 10/31/2015
college high school contracted consultants.
professional 3. | Provide initial training. 07/20/2015 8/30/2015
development and 4. | Manitor and provide mid-year follow-up training 8/24/2015 6/10/2016
be able to 5. | Assess effectiveness of training, reflect and 08/24/2015 6/10/2016
demanstrate an redesign professional deveiopment plan for 2016-

1, | increased 2017.
understanding of
early college high
school best
practices as
evidenced by a
rating of proficient
on a locally
developed
assessment.

By August 2015, 1. | ldentify freshmen and sophomore curriculum and 5/1/2015 8/23/2015
educators will curricular supplements

implement 100% of | 2. | Identify and contract with external consultant to 05/01/2015 06/10/2016
freshmen and work with staff in curriculum/TEKS alignment and

sophomore development.

2. | curriculum as 3. | Provide training to all professional staff on early 7/20/2015 6/10/2016
evidenced by the college high school curriculum.
percentage of 4. | Develop curriculum 05/01/2015 06/10/2016
students passing 5. | Assess effectiveness of curriculum, reflect and 05/01/2015 06/10/2016
teacttzjr or district- redesign curriculum plan for 2016-2017.
crea
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Texas Education Agenc Standard Application System (SAS

ict number or vendor ID; 015907 Amendment # (for amendments only):
3i Feedback and Continuous:improvement. Describe the process and.procedures your organization currently
plac_e for, monitoring the attainment of goals and objectives. Include’a description of how the plan for attaining
goals and .obJectrves is adjusted when. necessary ‘and how’ ‘changes are. communlcated to administrative staff, teachers,
-.stude’nts_. parents, and: mernbers of the comrnunlty Response ls ilmlted to space provrded front srde only Use Arta! font,
nosmaller than 10 pornt :

SAISD uses Balanced Scorecard methodotogy to momtor annual attatnment of goals and objecttves of grant programs
The District developed the Balance Scorecard to answer key questions regarding the impact of instructional programs
and services for students, teachers, leaders and administrators. The components of the Scorecards can be
individualized and the content continuously updated to document program operations, changes and results over time. A
common format is used, as follows. |. Knowledge: overarching goals; changes or adjustments during the course of the
program or activity; compliance with rules and regulations; critical thinking and creative approaches beyond standard
implementation; challenges to implementation; and methods of supporting sustainability. Ii. Budget: alignment of
activities with expenditures; budget change requests; timelines; budget reports; and, budget monitoring. 1.
Documentation and Communication: required reports and deadlines; methods of communicating, teaching or sharing
infarmation with administrators, teachers, parents, students, or community members; use of verbal and written
communication methads and technology to inform target audiences and support varied learning styles for optimal
retention. IV. Evaluation; project outcomes; tools or methodology for evaluating impact; target objectives or activities;
assessment methods to verify results; and, target audience or targeted participants. V. Collaboration: key stakeholders;
resources; and, accomplishments. Quarterly Balanced Scorecard reviews are conducted by responsible parties {i.e.,
Principals, Department Heads, grant managers, campus leadership teams) to ensure timely adjustments are made and
planned outcomes are achieved. Activities, progress, student achievement and changes to operational procedures are
communicated to staff, teachers, campus leaders, students, parents and community members. Communication methods
are modified for internal and external audiences, e.g., message boards on the SAISD Intranet for staff vs. postings on
the main SAISD website for students, parents and community members. Communication samples are kept on file to
dacument information dissemination efforts regarding program growth, adjustments, etc. Primary vehicles include:
newsletters, letters or articles; school morning announcernents; media announcements or articles in newspapers;
bulietin boards; and meeting notices, agendas and meeting minutes.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or refated to the
planned praject. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project 5 success? Response is limited to space prowded front side anly.
Use Arial font, no smaller than 10 point. . .

SAISD is committed to ensuring the fnancra! and programmatrc sustarnabrlrty of St Philip’s ECHS as evidenced by the
SAISD Board of Trustees approval of St. Philip's Internal Charter Application. The district is committed to providing St.
Philip's an operational budget once grant funds are fully expended. The campus will also use discretionary funds and
seek additional funding opportunities to support the mission and goals of the charter.

Furthermore, St. Philip's ECHS' partnership with St. Philip's College includes collaboration in ECHS design, student
recruitment, faculty screening and selecting and implementing college courses. This includes ensuring that course goals
and standards are understood, and that the same standards of expectation and assessment are applied where college
courses are offered.

Existing efforts which will reinforce the work accomplished through the grant include the district-wide implementation of
the Positive Behavior Intervention & Supports program to impact positive social, emotional and academic outcomes for
students. Additionally, all professional development offered by the District will be made available to the charter campus.

Finally, St. Philip's ECHS partnership with St. Philip's College ensures the campus will operate as an early college high
school s0 long as yearly destination by TEA is achieved. With St. Philip's approval as a charter campus, San Antonio
ISD is proud and enthusiastic to offer a campus which operates as both a charter and early college high school.
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Texas Education Agenc

County-district number or vendor ID: 015907 Amendment # (for amendments only):
Part1: Evaluation-Design. List the methods and processes you will use on-an ongoing basis to examine the.
effectlveness of: prOJeot strategies mcluding the indicators of program accompllshment that are associated with each
Responseis limited to space provided. front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Assoclated Indicator of Accomplishment
Assessment results of early 1. | Improved Academic Performance
1. | college high school curriculum | 2. | Improved Teacher Quality
instructional practices. 3.
Student results of project-based | 1.
2. learning on teacher created 2. | Improved Teacher Quality
assessments. 3.
Number of students meeting 1. | Improved Academic Performance
3. | college readiness expectations. | 2.
3.
Number of students 1. | Improve Academic Performance
4 participating in project events. | 2. | Improve School Climate
) Feedback on student project  § 3. | Improve Family and Community Engagement
presentations.
Improvement in student 1. | Improved Academic Performance
5. | performance on 9 week grades | 2.
and annual state assessment. | 3,

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-leve! data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is Ilmlted to space provided, front side only. Use Arial
font, Ao smaller than 10 point.

To ensure the grant stralegies are delivered with fidelity and high-impact, SAISD has developed a structured approach
to evaluation that combines formative and summative measurement per a CIPP model, as follows.

Context: Complete an examination and description of the context of the program to include conducting a needs and
goals assessment, determining program objectives, and determining whether the program objectives will be sufficiently
responsive to the identified needs. The CNA will be an integral part of the context analysis and will help inform planning
decisions.

Input: Provide a description of the components of effective implementation as defined by school principals, school
leaders and the PCSC grant support team and a description of the resources necessary for implementation.

Pracess: Complete an examination of how the program is being implemented, identifying any defects in procedural
design, and providing feedback to program managers. St. Philip's staff will collect documentation of staff professional
development, planning meetings, and other artifacts as appropriate to monitor and inform program implementation. To
aid in data collection, SAISD has unprecedented access {o an extensive data warehouse that allows longitudinal data
analysis at the student, campus, and District levels. Additionally, the campus will update procedures as needed to collect
qualitative data and artifacts unavailable in the District data warehouse. Periodic data readings are scheduled into the
measurement process. For example, grades are reviewed after each grading cycle allowing for refinements to
instructional strategies. This ensures problems with program delivery are quickly identified and corrected, and builds the
practice of implementation adjustment into the process.

Product: Determine and examine the general and specific outcomes of the program, measuring anticipated outcomes,
attempting to identify unanticipated outcomes, assessing the merit of the program and conducting a retrospective
benefit/cost assessment.

Cn this d'.ztlle
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 015807 Amendment # (for amendments only):
Statutory Requirement 1: Describe the administrative relationship between the charter school and the authorized
public chartering agency (i.e.; , the local board of trustees; the commissioner or the charter holder board).’

‘Note: All applicants must address this statutory requirement . : :

Response is limited to 'space provided, front side only. ‘Use Arial font no' sma!!er than 10 pomt

St. Philip's Earily College High School, 2 campus located within the San Antonio Independent School District (SAISD),
was approved as a “district charter” by the Board of Trustees. On November 10, 2014, the SAISD Board of Trustees
approved a “campus-based charter” for St. Philip’s ECHS to improve academic performance and provide an innovative
tearning environment for all students. As an approved charter, S5t. Philip’s ECHS will continue to operate under the legal
auspices of the Board of Trustees per Local policy, and as such, the Board, or designee will be responsible for oversight
that maintains high educational and operational standards, preserves schocl-level autonomy, and safeguards student
and public interests.

As an ECHS St. Philip's ECHS must meet the requirements of TEA and the Coordinating Board to include yearly
submission and approval of ECHS Designation Application. The application is based on benchmarks of highly effective
practices that all ECHS are evaluated by, These benchmarks are the basis of St. Philip's design and operation.

As a partner with St. Philip's College, our higher educaticn partner, St. Philip’'s ECHS must adhere to and meet the
requirements of the college's accreditation agency, Southern Association of Colleges and Schools.

Approval of St. Philip's ECHS' charter application by the Board also formalized a performance contract between the
Board and the campus. The application outlines the mission and goals of the charter, the curriculum and instructional
program to be offered, performance objectives, performance goals for State Accountability, and the policies and waivers
that were granted. The charter will be evaluated using the ECHS Benchmarks, Charter Application, including the Texas
Academic Performance Report. Failure of the charter to demonstrate improvement in academic performance and
compliance with any accountability provision specified by the charter in two successive years may result in probation or
revocation by the Board.
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Texas Education Agenc Standard Application System (SAS)

ounty-district number or vendor 1D: 015907 | Amendment # (for amendments only):
Statutory Requirement 2: Describe how the authorized publtc chartenng agency will provide for continued operataon of
the schoal once the Federal start-up grant has expired. . . _ _

Note: All app!lcants must address this statuto:y requirement. . ; o

Response is limited to space provided, front side only."Use Avrial font, no smailer than 10 pomt - '

As the charter autharizer, the San Antonio ISD Board of Trustees will continue to support the school by adopting an
annual operating budget, as it does for all SAISD schools, with funding derived from the School Foundation Program,
local property taxes and Federal programs.

Annually, the SAISD will determine eligibility and allocation of federal funds including IDEA-B Special Education; Title |,
Part A-Improving Basic Education; Title il, Part A- Teacher & Principal Training and Recruiting; and Title Il Part A- LEP.
SAISD administration will prepare and submit federal grant application no later than June 30 and budgets w1t| be made
available to the campus in early July of each year.

The charter will maintain a close working financial and operational relationship with the district. The school anticipates a
long-term commitment to grant seeking and fundraising to bring supplemental programs to students, but will be able to
sustain many of its core operations without these additional resources. For all regulations regarding operations and
finances, St. Philip's ECHS will refer to the Annual Operating Budget of the San Antonio Independent School District.
The campus principal will follow district guidelines for operational and financial plans,

“T On this date
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Standard Application System (SAS)

| Amendment # {for amendments only):

Statutory Requirement 3. Descnbe and justify’ any requests for waivers of any Federal statutory or regulatory
provisions that the eligible appllcant believes are necessary for the successful operation of the charter school, and a
description of any state or. lacal rules generally appllcabie to publlc schoois that the apptfcant proposas to be walved or
otherwise hot apply to, the school. o _ _ R

Note: All appllcants must address th:s statutory requimment. :

Response is {imited to space provided, front side only. Use Arial font, no smaller than 10 pomt

The Board of Trustees approved waivers from school district and state policy needed for the successful operatlon of the
St. Philip's ECHS charter. The list of requested waivers was developed using a combination of recommendations on
“standard waivers” provided by the Director of Policy and Procedures, consultation with the San Antonio Teacher
Alliance, and a review of all local, state and Federai policies. All waivers listed below requested by the schoal and district
staff, have been granted through the approval of the charter application.

1. Daily Schedule: Traditional high schools operate on an eight period day with an 8:45 AM slart time and a 4:15 PM
end time; St. Philip's ECHS required a waiver to develop the schedule according to the college schedule. The modified
schedule would enable students to take college courses and to have companion courses on days they are not attending
a college course. Current policy grants the Superintendent the authority to determine school schedules, so no specific
policy waiver is required.

2. School Calendar: St. Phitip's ECHS requested a waiver to align their school calendar to St. Philip's College's
academic calendar. This waiver is needed due to the campus being located within the college campus. When the college
is closed, St. Philip's students and staff do not have access to facilities. This waiver is sought to remedy any conflicts
that may occur.

3. Student School Calendar: A waiver was requested and granted for students during their Junior and Senior year of
high school. Students are expected to have the majority of their college courses during their junior and senior years of
high school. The waiver will allow students to follow the college calendar during these high school years to make it
easier for consistency between college and high school calendaring. Staff will work with the PEIMS department for
attendance and ADA accounting.

4. Staffing: St. Philip's ECHS requested to waive policy DGB (LOCAL) to allow the hiring of non-certified personnel only
in specific areas of high need personnel such as mathematics and science. This waiver will assist in meeting the needs
and goals of the St. Philip's ECHS. in order to serve as adjunct instructors, the facuity is required to have Master's
Degrees in their content area; the waiver will allow the campus to hire an applicant who meets the adjunct instructor
qualifications but may not meet the certification requirements of TEA.

5. District Testing: St. Philip's ECHS utilizes the technology infrastructure located on the college campus and therefore
does not have access to SAISD servers and intranet. A waiver from SAISD testing that is computer generated and not
web-based is necessary.

6. Administrative Requirements: Administrative requirements that St. Philip's is unable to meet as a result of our being
located on a college campus will be waived. An example of one such requirement are monthly fire drilis in which St.
Philip’'s ECHS will now be able to follow the college's plan. We will participate in the college’s drilis and report the results
to the district through the Secondary Assistant Superintendent in charge of the campus.
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Texas Education Agenc Standard Application System (SAS

County-district number or vendor ID: 015807 Amendment # (for amendments only):
Statutory Requirement 4::Describe how the grant funds will be used to accomplish the purpose, goals and objectives
of the grant, Describe how the Itemslactiwtles are necessary for initial implementation and the anticipated outcome for
using grant funds for the purpose., Include'a description of how such funds \ml! be used In COI'IJLIFICtIOI‘! with other Federal
programs: ‘administered by the U.S. Secretary of Education.-. i S : _

Note: All applicants must address this: ‘statutory requ!rament B R R e

Response is limited to space prowded ‘front side only. Use Arial font no smaller than 10 pomt

Grant funds requested are necessary to expand and implement the goal of achieving exemplary academic success by

establishing high standards for students at the high school and college level within a small, nurturing learning

environment. Grant funds being requested in support of the project purpose, goals and objectives fall into four

categories:

« External consultants to provide professional development and work with staff on early college high school
{ECHS) programming and curriculum development

« Extra-duty pay for curriculum development and planning

« Supplies, materials, and technology needed to implement ECHS design with an emphasis on project based
i=aming experience.

» Development of communication and outreach activities to increase awareness of program components,
expectations, and student recruitment.

Funding will be used to provide teacher with extra-duty pay for developing early college high school curriculum. As
referenced in the needs assessment, St. Philip's is currently developing curriculum for students. The grant program will
give St. Philip's ECHS teachers the resources needed to develop the curriculum over the summer months and
implement it in the following school year. Utilization of college courses to fulfill high school requirements increases the
rigor and relevance of the program. Curricutum development will include adding rigor for pre-AP and AP curriculum and
adding Texas Essentials Knowledge and Skills (TEKS) not covered in the college curriculum but required in the high
school program. Additionally, consultants will be used to work with teachers in strengthening curriculum/ TEKS
alignment. Consultants will also provide professional development and coaching in early college high school
pragramming and instruction. The anticipated outcome for developing the early college curriculum is all students will
graduate from St. Philip's ECHS with a Distinguished Achievement High School Diploma and an Associate’s Degree or
workforce certification.

Furthermore, funds will be used to purchase technology such as laptops, tablets, storage carts and software to provide
students with tools required for a college going culture and project based learning experiences. Integrating the Common
Instructional Framewaork with Project-based learning strategies will yield a student-centered pedagogy in which students
learn about a subject through the experience of real world application and problem solving. Project-based learning is
proven to improve student engagement and prepares students for college and the workforce by incorporating 21st
century skills such as critical thinking, collaboration and problem solving. The Common Instructional framework with
Project-based learning processes will be integrated into all core content areas that will require students to plan, design,
and construct projects during and after class. Access to resources such as technoiogy is crucial to project-hbased
learning and the anticipated outcome is its successful implementation.

Various outreach and orientation events will occur during the planning phase. Additional funds will be used for
recruitment purposes which may include brochures, banners, posters, postage and direct mail. The goal is to recruit at-
risk students and enroll a student demographic that would not traditionally attend college.

Finally, Title | - improving Basic Programs currently provide federal financial assistance for a reading teacher position at
St. Philip's ECHS. The funding is currently allocated through statutory formulas that are based primarily on census
poverty estimates and the cost of education in each state. Future Title | funding will continue to support St. Philip's
ECHS’ goals and objectives.
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Special Education is an integral part of the total educational program, which assures all students a free appropriate
public education. This inclusive philosophy endorses the concepts that:

. Students with disabilities will be educated with their non-disabled peers to the greatest extent possible within the
least restrictive environment
. All students, regardless of disabilities will be provided access to the general curriculum in accordance to their

individual needs.

Response to Intervention (Rtl) wili serve as the proactive, problem-solving process that will be used for ali students in
order to consider for any assistance, support service or educational program. Identification for special education services
may only be sought with documentation that low achievement is not due to lack of appropriate instruction/intervention in
reading, mathematics, or behavior. Special and general education work collaboratively so more students can achieve
academic progress in general education.

Differentiated instruction, coupled with learning walks and departmentiteam/grade level instructional meetings are
additional components that will further ensure Rl success. Curriculum guides will target instruction for all students
through implementation of written, aligned, coordinated and articulated curriculum that promotes continuity and
cumulative acquisition of skills and knowledge from grade to grade. Research based interventions are implemented and
monitored for frequent measurement of student progress and academic performance that evaluates the effectiveness of
instruction.

A Response to Intervention Team will be organized and utilized at the campus depending on student needs. The team
will consist of the Rtl Coordinatar, an administrator, referring/general education teacher, diagnostician/LSSP, the
student’s parent/legal guardian, student as appropriate, and other professionals whose expertise/knowledge will
contribute to the decision-making process (counselor, nurse, and/or representatives(s) from areas that may render
additional assistance, such as bilingual/ESL, Section 504, etc.) The specific members will vary depending upon the
nature of the student's problem. The Rtl Coordinator shall chair and organize meetings of the team. Other campus
administrator(s) may assist as needed. The role of the team is to meet on a regularly scheduled basis, provide support to
teachers who request assistance, clarify and prioritize issues or concerns, provide strategies or interventions for
academic and behavioral issues, evaluate progress, and make decisions and recommendations based on data. Rt
Team members should demonstrate 2 commitment to district and school's Instructional goals and programs, willingness
to accept responsibility for at-risk students' progress, knowtedge of multiple teaching strategies and interventions,
experience in interpreting data, and ability to maintain confidentiality. The campus principal shall ensure that the Rl
Coordinator and campus teachers receive annual training on the Rtl process and the correct guidelines and procedures.

An Individualized Education Program (IEP) will be developed for each identified special education student. The teacher
of record in coordination with the Special Education Department will work closely with parents to keep them informed of
their child's progress and suggest techniques to promote learning at home.

Appropriate curriculum modifications will be provided for any student with disabilities whose individual needs cannot be
met through the state required curriculum elements. Instructional services will be provided which allows for learning in an
environment that is most appropriate and least restrictive to meet the student's needs.
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St. Philip's College ECHS provides instruction based on the Texas Essential Knowledge and Skills (TEKS). The campus
serves grades 9-12 and it uses the Instructional program of San Antonio ISD and the principles of an Early College
Program to provide a comprehensive, rigorous, vertically aligned, Pre-AP/ Dual Credit curriculum in all content areas.
Utilization of college courses to fulfill high school requirements increases the rigor and relevance of the program. St.
Philip's ECHS will administer the Texas Success Initiative college placement exam to all accepted students to assess
college readiness, design individual instructional plans, and enable students to begin college courses based on their
performance.

Bridging high school requirements with college readiness standards requires the adoption of school-wide instructional
practices. These instructional practices focus on inquiry based learning and developing content literacy across all
disciplines and grade levels. Instructional practices include implementation of a Common Instructional Framework in all
classes. This framework includes six instructional strategies found in highly successful schools around the country.
These strategies include:

« Classroom Talk: Creating a space for students to ariculate their thinking and strengthen their voice either
in pairs, in collaborative group work, or as a whole class
Scaffolding: Connecting prior knowledge and experience with new information

= Cooperative Group Learning: Planned and strategic group work with each student held accountable for
contributing. Students with diverse skill levels are supported as well as challenged by their peers

« Literacy Groups: A collaborative structure where group roles drive the understanding of a variety of texts.
The specific rales and discussion guidelines help students engage in a higher level of discourse

« Quality Questioning: Students and teachers are challenged to use questions as a way to open
conversations and further intellectual inquiry

« Writing to Learn: Students experiment daily with written assignments, helping them develop their ideas,
critical thinking, and fluency of expression

The Instructional Rounds process will be adopted to ensure continual improvement in teaching practice through a farmal
peer review process. Teachers observe each other in the classroom and provide feedback. The model for Instructional
Rounds is taken from the Harvard Graduate School of Education. [nstructional Rounds allow the faculty to determine
what is actually happening in a classroom before judging what should be happening and this is crucial in the process of
changing instruction for the hetter. This process will be the core to our growth and development as a Professional
Learning Community. (Source: Harvard Graduate School of Education)

Project-based learning with an emphasis on 21 Century Learning Skills will be integrated with the Common Instructional
Framework to make instruction more engaging and relevant. Students will develop a portfolio that allows them ta apply
what is being taught to a real-world problem or situation. To reinforce their knowledge, they wilt present their work to
other students, parents and community members.

By challenging students in both high schocl and college courses, as well as perpetuating a college-going cuiture at St.
Philip's College, the campus will be successful in increasing overall student performance on end-of-course exams in the
State of Texas Assessments of Academic Readiness (STAAR). As a charter campus, St. Philip’s ECHS will have greater
opportunities to create and embed a college-going at the high school. This college-focused, nurturing learning
environment will help all to excel beyond the norm and to experience academic success.
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The campus principal will be the primary steward of instruction, responsible for ensuring that it is aligned to the charter's
mission and goals. In addition, the Principal will monitor student achievement outcomes on an interim and yearly basis
and be held accountable for student achievement targets that are set by the charter. Day-to-day decisions regarding
instruction will be made by the principal. Waivers from local district policy regarding the school calendar, administrative
requirements, and student school calendar were specifically requested by the principal and granted by the Board of
Trustees in an effort to provide the campus with the flexibility needed to accomplish the goals of the campus.

Additionally, the grant budget was created to reflect the needs of the campus utilizing the Comprehensive Needs
Assessment. The principal served as a key contributor to providing input throughout the process. The budget has been
reviewed approved by the campus principal as meeting the current and future needs of the newly created charter
campus. Flexibility will be afforded to the campus principal in selecting, contracting, and purchasing the items outlined in
the grant budget.

Campus management and day-to-day decision making will ultimately be the responsibility of the campus principal.
However, the principal will also work closely with the Campus Leadership Team (CLT) to ensure that St. Philips’ ECHS
works diligently towards achieving the goals set forth by the charter, the district, and the state. if ever those goals are in
direct oppaosition to one anather, the campus principal and the CLT will work with district leadership and the Board of
Trustees to resolve the issue and maintain the integrity of the mission and goals of the charter.

The CLT is comprised of 2/3 faculty members consisting of representatives from each content area and specials, the
principal, & non-teaching professional and paraprofessional or classified representatives. The other 1/3 will be made up
of parent representatives, community representatives, district non-teaching representative, business representatives
and, two student representatives. Campus faculty will elect all positions, with the exception of students, parents,
community, business and district non-teaching members, These positions will be selected through blind selection of
nominations.

The CLT will serve as an advisory committee examining and coordinating SAISD initiatives, goals, and practices outiined
in the Campus Improvement Plan (CIP) and the mission described by the charter. The CLT will evaluate the Campus
Improvement Plan and the charter initiatives to ensure consistent and quality implementation as well as plan
professional development necessary to achieve the goals of both. The implementation of the CLT with fidelity will help
ensure all decisions requiring multiple stakeholders for successful accomplishment are met with support from
implementing staff. Despite serving in an advisory role, decisions made by the CLT will be met with support from the
Board of Trustees.
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The approval of a charter application by the Board of Trustees formalized a performance contract The charter will be
evaluated using the same standards used with regular comprehensive school programs, including the Texas Academic
Performance Report. Failure of the charter to demonstrate improvement in academic performance and compliance with
any accountability provision specified by the charter in two successive years may result in probation or revocation of the
charter, The School Year 2014-2015 is St. Philip's ECHS' first year of operation. Therefore it does not have a baseline of
academic achievermnent to draw from. However, it is the goal of St. Philip's ECHS to have the following performance
objective for School Year 2015-2016:

Performance Objectives

= Students will graduate from St. Philip’s ECHS with a Distinguish Achievement High School Diploma and an
Associate's Degree or workforce certification from St. Philip’s College.
» Students will document their learning through a variety of methods, to include:
o Portfolio
o Student-led parent conferences
o Particlpation in science and history fairs
o Capstone Course to summarize their four years at St. Philip’s ECHS
« Students will be able to demonstrate an increased awareness and undersianding of career opportunities in
various workforce areas through participating in career and college fairs, and research projects.
» Atleast 50% of the St. Philip's ECHS students will receive a level one workforce certificate

Student performance is consistently monitored and intervention sirategies are implemented to provide additional support
for students who have been identified through our data. The campus provides tutorials through its Academic Mentoring
course, AVID tuters, counseling from the guidance department, student led-parental conferencing, flexible grouping, and
a small learning environment.

St. Philip ECHS expects that this introduction into college for students will result in an increase in the number of at-risk
students from SAISD who go on to earn a Bachelor's degree after their four years at St. Philip's ECHS. Early College
High Schools are based on the principle that academic rigor, and a system of support, combined with the opportunity to
save time and money, is a powerful motivator for students to work hard and meet serious intellectual challenges
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St. Philip's ECHS began having dialogue with staff and the Campus Leadership Team (CLT) members, which included
parents of students, during the fall of 2014. It was indicated to parents at that time that St. Philip’'s ECHS, if supported,
would seek to become a campus-based charter. Emphasis was made that staff would seek to garner additiona! funding
to help facilitate the development of the ECHS program which waould ultimately strengthen the guality of the curriculum
and staff provided to students. In addition, the charter would allow the campus to accept applicants from outside of the
SAISD boundaries. Staff provided ballots to parents during the Annual Title | meeting (September 2014) and sent home
ballots to parents who were not in attendance. The suppoert for the charter designation was overwhelming with 160% of
staff and 88% of parents in favor of the designation. Communication with the CLT throughout the chartering process was
instrumental in garnering support for the program.

St Philip's ECHS will continue to reinforce its parent/community involvement by participating in events and programs of
the SAISD Parent and Community Department. This includes HB 5 Parent and Community engagement activities, Title |
Compliance activities and the implementation of a Parent Teacher Association (PTA). Parent input and involvement will
be enhanced through the inclusion of PTA officers on the CLT. Additionally, CLT membership includes business and
community representation. Furthermore, parents and members of the community will be involved in the planning,
program design and implementation of the charter school in the following capacities:

»  CLT membership — as the governing body of the charter, the CLT will include two parents who will officially
serve on the CLT and attend CLT meetings. CL.T membership also includes a business leader/representative.
CLT meetings are open to the entire St Philip's ECHS community.

» Campus Improvement Plan (CIP)} - The student, parent, and community participants will help develop, review,
and sign the CIP.

+  SAISD Community Alignment — St. Philip's ECHS will align community efforts with SAISD policies, District
Leadership, cluster/area community meetings, focus groups, community forums, and town hall meetings.

Finally, each semester the CLT will review the goals, purposes and direction of the charter in order to assess the impact
on students. The principal will provide an annual report to the ECHS Leadership team that will inform the college, district
and board about the charter program and needs. The ECHS Leadership team is a requirement of destination and is
composed of college leadership, district leadership and the ECHS principal. An annual report to the team is a
requirement.

] bn thi'; date
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St. Philip’'s ECHS intends to attract an at-risk population and serve students who traditionally would not go on to
complete a four-year degree after completing high school in an effort to reach and recruit these students, a marketing
campaign to attract 8th graders within the Bexar County boundary. Students will have the chance to attend formal
presentations regarding the program, application process and timelines. In addition, parents of 8th grade students will be
encouraged to attend campus informational meetings as well as an Open House at St. Philip's College.

St. Philip's ECHS will target the marketing campaign to all SAISD 8th grade students and parent during Spring 2015.
Marketing activities will include sending brochures home with students, social media, and a mailing campaign to
generate excitement and interest for the campus.

Additionally, enroliment and applicant interviews will take place in Spring each year for students interested in
attending St. Philip's ECHS. In order to be considered for enroliment a holistic screening process will be utilized to
include;

« Meet one or more of the eligibility requirements of the ECHS to include: first generation college goer, at-risk
according to TEA indicators, economically disadvantaged or a population under-served in college.

« aminimum of eighty (80) for a grade point average in seventh grade reading and mathematics

« a minimum of eighty (80) in eighth grade reading and mathematics

= a ninety-four per cent attendance rate with very few tardiness occurrences

» passing scores in reading and math on the 7" and 8" grade STAAR

+ astudent interview is reguired for all students

» students must furnish a letter of reference (from an g English or 8" Math instructor)

« Children of district employees must meet the same requirements as all students. Special preference is not
given to SAISD employees.

Because St. Philip's ECHS is serving an at-risk population each student will be assessed on an individual basis. If
through the interview process the student demonstrates a desire to attend despite not meeting some of the above
criteria, St. Philip’s ECHS wilt accept him or her and provide them a chance at this opportunity regardless of special
education status, past performance, or programming.
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The SAISD Board of Trustees has the authority to grant campus charter schools to designated campuses within the
District. Campus charters are granted to provide opportunities for schoals to plan and implement innovative educational
programs. The general process involves several steps beginning with a published timeline which includes the dates for
an informational meeting, public forums and deadlines for submission of the Notice of Intent, completed application and
petitions. Informational meetings are conducted by the Director of Charter Schools and serve to communicate the
purposes of charters, the application process, and the legal requirements applicable to charter campuses or programs.
Prior to finzl deadline for submission of the application to the Board for consideration, a public forum is held at one of the
District's scheduled Board Meetings. At this meeting applicants have the opportunity to present their proposals to the
community and Board members and to respond to questions about their proposals. The approval of a charter proposal
by the Board formalizes a performance contract.

Under Texas Education Code Section 12.052, the board of trustees of a school district may grant a charter to parents
and teachers for a campus if the board is presented with a petition signed by;
I The parents of a majority of the students at the campus; and

Il A majority of the classroom teachers at the campus.

St. Philip's ECHS provided ballots to parents and teachers during the annual Title 1 meeting. Both parents and teachers
supported the charter above the 80% threshold needed to approve the charter. The purpose of converting St. Philip's
ECHS into a “campus-based” charter is to provide the resources necessary to develop the curriculum offered at the high
school, implement project-based learning with an emphasis on 21* Century Leaming Skills, and allow students from
outside the district the opportunity to attend the school.

Additionally, converting the campus {o a charter provided St Philip’s ECHS with the flexibility to request waivers from
district palicy. Waivers to the student daily schedule, school calendar, staffing, testing, and administrative requirements
were all approved with the intent of impressing a college going culture within the campus. Students attending will now
follow the same schedule as their college going peers. Finally, because St. Philip's ECHS operates as an academic
cohort, students who left the district prior to graduating were not allowed to stay enrolled in the program. St. Philip’s will
now be able to remain enrolled in the campus and graduate due to charter designation.
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The Board of Trustees may place a charter campus or charter program on probation or revoke a charter if it finds that
the charter campus or program:

a. Violates a provision of applicable state or federal law;
b. Materially violates a provision of the charter; or
¢. Fails to meet generally accepted accounting standards for fiscal management.

The Superintendent shall investigate an allegation that a charter campus or charter program has violated federal or
applicable state law or provisions of the charter, or fails to meet generally accepted accounting standards for fiscal
management. The Superintendent shall hold a conference with the principal and governing body of the charter campus
or pragram to discuss the allegation.

if the Superintendent determines that a violation or mismanagement has occurred, the principal shall respond to the
allegation. The Superintendent shall present investigative findings with appropriate recommendations to the Board. If
necessary, the Superintendent shall ensure that the topic is on the agenda for discussion.

If the Board decides to consider probation or revocation of the charter, it shall schedule a public hearing to be held on
the campus where the program is located. After the public hearing, the Board may take action to place the charter
campus or charter program on probation or to revoke the charter campus or charter program.
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The Campus Leadership Team (CLT) will be the primary governing bedy, making decisions for campus based
programming. The CLT will be comprised of one member from each grade level, an administrator, a counselor, a non-
teaching professional, two special population representatives, a classified representative, a paraprofessional
representative, two student representatives and two community members. Their peers, with the exception of students
and community members, will elect CLT members. The students and community members will be selected to join by the
CLT. Representatives will be limited to two (2) consecutive terms with terms for positions extended from September to
August. Terms of office apply to those selected as well as those elected.

The CLT will serve as an advisory committee examining and coordinating SAISD initiatives, goals, and practices outlined
in the Campus Improvement Plan (CIP) and the mission described by the charter. The CLT will evaluate the Campus
Impravement Plan and the charter initiatives to ensure consistent and quality implementation as well as plan
professional development necessary to achieve the goals of both.

The CLT will be permitted to govern autonomously and wilt be given greater flexibility with regards to curriculum
development, equipment purchases, and professional development. In addition, any financial assistance that may be
realized through the PCS Start Up Grant will be controlled at the campus level in accordance with District procurement
procedure.

All decisions by the governing body will be made within the parameters of the mission and vision of the school, always
keeping in mind the interest of students. CLT members share a firm belief in providing a rigorous academic program to a
diverse group of students. The purpose of the governing body is to provide a vision and general direction for the school.
The qualifications for membership include, but are not limited to, agreement with the mission and vision of the school,
familiarity with the curriculum and teaching practices of the school, familiarity with open meetings law, professionalism,
meotivation, integrity, honesty and respect.
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Texas Education Agency Standard Application Systermn (SAS)

County-district number or vendor |ID: 015907 Amendment # (for amendments only):
Statutory Requirement 14: Describe the manner in which an annual independent financial audit of the campus is to be
conducted.- The campus charter must have a plan for an audit separate-and apart from the district audit. Describe the
manner in’ ‘which the’ campus: will provide information necessary | for.the, school district in which it is located to participate,
as required by - TEC, Chapter 12, Subchapter C, or by SBOE rulg, in PEIMS.
Note: Charters established under TEC, Subchapter C, Campus Charter Schools must address this requ!rement.
Responsé is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
The San Antonio Independent School District (SAISD) will hire at District expense a Texas certified or public account
holding a permit from the State Board of Public Accountability to conduct an independent financial audit annually,
following the conclusion of each fiscal year on June 30. The audit report will be submitted tc SAISD administration in a
timely fashion and will be included in the District's annual report, as appropriate. .

All SAISD campuses are covered by the annual audit prepared by SAISD’s external auditors. The annual audit includes
review of financial statements, notes to the financial statements, and statistical schedules. The auditors will perform an
in-depth review of banking statements and reconciliations, receivables, payables, payroll, fixed assets, federal and state
compliance (including school improvement), human resources data and various other reviews applicable to public
schools. The entire Subchapter C Charter Schools within the SAISD will be reported the same as the traditional schools
at SAISD. A sample of the reported items in PEIMS is enrollment, withdraws, average daily attendance (ADA), and
financial data.

The scope of the annual independent audit of the Subchapter C Charter schools will be limited since many of the
examinations are already covered by the annual audit. The proposed scope of the audit for each charter schoo! will
include the following:

Sample of payroll expenditures to check proper coding and funding
Sample of expenditures for supplies to check proper coding and funding
Sample of fixed asset expenditures to check proper coding and funding
Sample of human resources data

Review and verify PEIMS data

Review of SAISD Legal policy covering charter campus or program

« & 8 ® 8
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Texas Education Agenc Standard Application System (SAS)

'Cc'm'unty—district number or ven?:lof ID: 015807 | Amendment # (for amendments only)
Statutory Requirement 15: Explain the manner in which the district will flow other federal funds to the campus charter.
Describe the timelines for ﬂowing the federal funds to the campus charter that ensure students are promptly receiving

the benef t of services that appropriate federal funds can provide, = - *

Note: Charters established under TEC, Subchapter C, Campus Charter Schools must address this requirement.
Response is {imited to space provided, front side only. Use Arial font, no smaller than 10 point.

The Board of Trustees will ensure equity among school programs in staff/student ratios and in expenditures of money for
curriculum materials and instructional supplies. "Staff’ includes teachers, administrators, and auxiliary personnel. In
spectal programs, such as special education and bilingual education, a lower ratio may be maintained and more money
may be spent as necessary to fulfill other legal requirements.

Annually the SAISD wilt determine eligibility and allocation of federal funds including, but not limited to: IDEA-B Special
Education; Title |, Part A-lmproving Basic Education; Title Il, Part A- Teacher & Principal Training and Recruiting; and
Title {1, Part A- LEP. SAISD administration will prepare and submit federal grant application no later than June 30 and
budgets will be made available to the campus in early July of each year.
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 015507 Amendment # (for amendments only):
_TEA Program Requirement 1: Population to Be Served in Year 1-of Implementation. Enter the number of students
in‘each. grade by type of school, projected to be served under the grant program.,

School Type (;':) K| 12| 3] 4|s5|6|7|81]9/|1:1]12]Total

Campus Charter | o |o jo |o |o |0 (o |0 |0 (1068|106 0 |0 |212
Schools

Open-Enroliment
Charter School
College/University
Charter School
New School Under
Existing Open-
Enrollment Charter
School

TOTAL: 22
— : e T - Total Staff | 20

_ Total Parents | 307

" Total Families | 191

Total Campuses | 1

TEA Program Requirement 2: Population to Be Served In Year 2 of Implementation. Enter the number of students
in each grade; by type of school, projected to be served under the grant program.

School Type (g_'ﬁ) K| 1i2|3|a|ls|e| 7|89 ]|10]1!12]Tota

Campus Charter 0 o |o |o |o |o |o |o |o |0 |106|106|106 {0 |318
Schools

Open-Enroliment
Charter School
College/University
Charter School!
New School Under
Existing Open-
Enrollment Charter
School

TOTAL: 318
Total Staff | 26

Total Parents | 462

Total Families | 286

Total Campuses | 1
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Texas Education Agency Standard Application System (SAS)

'County—dlstnc:t number or vendor ID; 815907 Amendment # (for amendments only):
TEA Program Requirement 3: Number of Students in To Be Served In Year 1 of Implementation Who Would
Otherwise Attend a Traditional School Identified as a Priority or Focus School,

School Type (g_':) K| 1| 2|3]|4|5] 6] 7|89 i1]1]|12]Total

Campus Charter
School (TEC 70 {70 140
Subchapter C)
Open-enrolment
Charter School (TEC
Subchapter D)
College/University/Jr
College Charter
School {TEC
Subchapter E)

New School Under
Existing Open-
Enrollment Charter
School

TOTAL: 140

TEA'Program Requirement 4: For Year 1, provide the names and nine-digit county/district/campus numbers of
the schools identified as priority or focus schools that you will be impacting as described above.

District Name Campus Name 9 Digit CDC Number
1. San Antonio 1ISD Sam Houston High Schocl 015907006
2. San Antonio 1ISD Sidney Lanier High School 015507008
3. San Antonio 1ISD Highlands High School 015807005
4. San Antonio I1SD Edison High Schoal 015907003
5.
6.
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Texas Education Ag Standard Application System (SAS)

County -District Number or Vendor ID: 01590? I”Amendment number (for amendments only):
No Barrlers - S S o R '
# No Barriers Students | Teachers Others
The applicant assures that no barriers exist to equitable access and
000 participation for any groups & X B
Barrier: Gender-Speciﬁc Blas o : o Ll e S o A C
# Strategies for Gender-Speclﬁc Bias Students | Teachers | Others
Expand opportunities for historically underrepresented groups to fully
AO1 participate = [ O
A02 | Provide staff development on eliminating gender bias ] O O
Ensure strategies and materials used with students do not promote
AQ3 gender bias L] O [
AO4 Develop and implement a plan to eliminate existing discrimination and the M 0 0
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title I1X of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of ] O ]
gender
AOB Ensure students and parents are fully informed of their rights and = 0 [
responsibilities with regard to participation in the program
A9 | Other (specify) ] O ]
Barrler: Cl._l_lt_ural_,-Linguisuc, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
Bo1 | Provide program information/materials In home language ] [ dJ
Bo2 | Provide interpreteritranslator at program activities ] ] Ol
Increase awareness and appreciation of cultural and linguistic diversity ] O |
BO3 through a variety of activities, publications, etc.
Communicate to students, teachers, and other program bensficiaries an 0 ] []
BO4 appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities O O O
Provide staff development on effective teaching strategies for diverse
BO6 populations O [ L
Ensure staff development is sensitive to cultural and linguistic differences 0 0 []
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] ] ]
BO8 | agsistance center, Title |, Part A school support team, or cther provider
Bog | Provide parenting training O OJ ]
B10 | Provide a parent/family center ] ] U]
B11 | Involve parents from a variety of backgrounds in decision making 1 [] ]

On this date:
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Texas Education Ag

ounty-District Number or Vendor |D;

Standard Application System (SAS)

Barrler; Cultural, Lingulstic, or Economic Diversity {cont.) = = .

B | Amendment number (for amendments only):

programs/activities

# Strategies for Cuitural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to ] ] O
the school
g13 | Provide child care for parents participating in school activities L] O] ]
Acknowledge and inciude family members’ diverse skills, talents, and
814 knowledge in school activities O [l O
Provide adult education, including GED and/or ESL classes, or family
B15 literacy program O O O
Offer computer literacy courses for parents and other program
B18 | peneficiaries U O O
B17 | Conduct an outreach program for traditionally “hard to reach” parents 1 ] ]
B18 | Coordinate with community centers/programs ] | 1
Seek collaboration/assistance from business, industry, or institutions of
B19 higher education O O O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] | O
color
Ensure compliance with the requirements in Title Vi of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ] 0 |
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard ta participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints L [ o
B99 | Other (specify) OJ ] O
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others
co1i | Provide early intervention ] ] O
co2 | Provide counseling ] ] ]
co3 | Conduct home visits by staff Ll [ L]
co4 | Provide flexibility in scheduling activities ] ] O
cos | Recruit volunteers to assist in promoting gang-free communities ] 3 ]
cos | Provide mentor program L] W O
Pravide before/after school recreational, instructional, cultural, or artistic
co7 O [ O
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Texas Education Agenc

County -District Number or Vendor ID:

Standard Application System (SAS

Barrler' Gang-Ralated Actlvities (cont.)

T Amendment number (fo'r'amendments only}):

Strategies for Gang- Reiated Activities

# Students | Teachers Others
CO08 | Provide community service programs/activities O O U
C09 ! Conduct parent/teacher conferences ] O ]
C10 | Strengthen school/parent compacts £l O O
C11 | Establish partnerships with law enforcement agencies ] O O
C12 | Provide conflict resolution/peer mediation strategies/programs O M [l
c13 ?ieg?':; fggilgg:?otaon/assmtance from business, industry, or institutions of = ] 0
ci4 g?tc:]vgjaengigllggénifssrg*neastlon to teachers, schoot staff, and parents to deal [ 0] n
cag | Other (specify) [ O O

Barrier: Drug-Related Activities : _ '

# Strategies for Drug-Related Activities Students | Teachers Others
DO1 | Provide early identification/intervention N O ]
D2 | Provide counseling |:| O O
D03 | Conduct home visits by staff N | [:]
D04 Eg;:;iltj I:i?il‘:sntaers to assist in promoting drug-free schools and O N O
D05 | Provide mentor program O O O
D08 Errg;;g; tsiggtrﬁiftai;tser school recreational, instructional, cultural, or artistic M [ N
D07 | Provide community service programs/activities O O O
D08 | Provide comprehensive health education programs ] O ]
D09 | Conduct parent/teacher conferences I ! |
D10 | Establish school/parent compacts O O O
D11 | Develop/maintain community partnerships ] | [
D12 | Provide conflict resolution/peer mediation strategies/programs [ I J
D13 EiZ?\l; rcggitég;;acﬂ,onfasmstance from business, industry, or institutions of 0 M 0
D14 Zai'&vfri Et;r-:?g?;r:ggr;;osrurgztlon to teachers, school staff, and parents to deal ' . 0
Dog | Other (specify) ] 0 |
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E01 | Provide early identification and intervention O ] ]
E02 | Provide program materials/information in Braille O [ O
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Texas Education Agenc Standard Application System (SAS

r'orVendor ID 01 5907 | Amendrr;ént number (for amendments only):
Barrier: Visual Impairments - : o e '

# Strategies for Vlsual Impairments Students | Teachers Others
E03 | Provide program materialsfinformation in large type Ol O 1
E04 | Provide program materials/information on tape O | |
E05 E:g\gicri; g:‘a:ff development on effective teaching strategies for visual u O J
E0S | Provide training for parents ] ] ]
E07 ggggsa;i lr;ri}ﬁ;enalsnnformatlon published on the internet for ADA = ] O
E9Q | Other (specify) [ L] ]

Barrier Hearing Impalrments s R : '

# Strategies for Hearmg Impalrments
FO1 | Provide early identification and intervention ] O ]
FO2 | Provide interpreters at program activities O] O ]
FO3 | Provide captioned video material O O L]
FO4 | Provide program materials and information in visual format ] | ]
FO5 | Use communication technology, such as TDD/relay O | ]
06 il:z\;li?; ::f;ff development on effective teaching strategies for hearing ] N [
F07 | Provide training for parents O O ]
F99 | Other (specify) M ' ]

Barrier: Learning Disabilities

# Strategies for L.earning Disabilities Students | Teachers Others
G01 | Provide early identification and intervention | O 1
G02 | Expand tutoria/mentor programs O O ]
G03 ;::;?fgs;?rf;tcéz\{:;opment in identification practices and effective n n =
(504 | Provide training for parents in early identification and intervention ] ] ]
G99 | Other (specify) O O O]

Bar’rier_: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers Others

HOA Develop and implement a plan to achieve full participation by students 0 [ 0
with other physical disabilities or constraints

H02 | Provide staff development on effective teaching strategies Il | ]

H03 | Provide training for parents O O O

Hog | Other (specify) O O ]
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Texas Education Agenc

Standard Application System (SAS)

County-District Number ar Vendor [D: 015907 | Amendment number (for amendments only):
Barrier: Inaccessible Physical Structures = y oo _ | o
# Strategies for Inaccessible Physical Structures Students | Teachers Others
104 ngeiop and implemgnt g.plan to achigve full participation by students N 0 M
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible ] O ]
Jgg | Other (specify) O O L]
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention [l ] ]
K02 | Develop and implement a truancy intervention plan N O ]
K03 | Conduct home visits by staff O [ ]
K04 | Recruit volunteers to assist in promoting school attendance O O ]
K05 | Provide mentor program O 1 ]
Koe | Provide before/after school recreational or educational activities [ ] ]
K07 | Conduct parent/teacher conferences W M O
K08 | Strengthen school/parent compacts ] ] M
K09 | Develop/maintain community partnerships ] ] [:|
K10 | Coordinate with health and social services agencies ] ] N
K11 | Coordinate with the juvenile justice system [l O O
K12 E;?:; ;:ggit;:::aotli-lonfassistance from business, industry, or institutions of M u 1
Kag | Other {specify) O O ]
Barrier: High Mability Rates -
¥ Strategies for High Mobility Rates Students | Teachers Others
L01 | Coordinate with social services agencies ™ O O
L0z | Establish partnerships with parents of highly mobile families O O ]
L03 | Establish/maintain timely record transfer system ] | M|
L99 | Other (specify) ] | ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers Others
M01 | Develop and implement a plan to increase support from parents ] ] ]
M02 | Conduct home visits by staff [l | [
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Texas Education Agenc

_Standard Application System (SAS)

County-District Number or Vendor ID: 015907 Amendment number (for amendments only):
Barrier: Lack of Support from Parents (cont.) _ e N CE

# Strategies for Lack of Support from Parents Students | Teachers Others
MO03 | Recruit volunteers to actively participate in school activities ] ] O
M04 | Conduct parentiteacher conferences ] O O
MO5 | Establish school/parent compacts O O O
M36 | Provide parenting training O O O
M07 | Provide a parent/family center Il | 1
MO8 | Provide program materialsfinformation in home language | | O
M09 | Involve parents from a variety of backgrounds in school decision making O M [
M10 Of‘f.EIj ‘.‘ﬂexible" opportu‘ni-ti_es for involv"emenp includ_ing home learning 0 0] 0

activities and other activities that don't require coming to schoal

M11 | Provide child care for parents participating in school activities ] d 'l
M12 Qﬁgﬂfﬁ;ﬁ?ﬁ Sa;:i ol?lcé‘é?isi{iaer:"y members' diverse skills, talents, and ] M |
M13 I;Ptrec:\:g;pargzlrt;:}iucatlon, including GED and/or ESL classes, or family [] O] .
M14 | Conduct an outreach program for traditionally “hard to reach” parents O J ]
M15 | Facllitate school health advisory councils four times a year O ] [
M99 | Other (specify) 0l U] Ll
Barrier: Shortage of Qualified Personnel )

¥ Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel OJ O O
NO2 ﬁ?ﬁgung agnr?: Ll;;tsam teachers from a variety of racial, ethnic, and language O ] ]
NO3 | Provide mentor program for new teachers O | 1
NQ4 | Provide intern program for new teachers O ] 0
NO5 | Provide an induction program for new personnel O i O
NO6 | Provide professional developmentin a variety of formats for personnel O ] ]
NO7 | Collaborate with colleges/universities with teacher preparation programs | ] ]
N9g | Other (specify) | O ]
Bértiér_ﬁ Lack bf Knoivlledge Regardiﬁg Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P01 Srece)\;erlaon;:_)l 222 Vllrt?g;egzn; :nglfi[; to inform program beneficiaries of 0 O [
P2 :#glggngﬁgsletterlbrochures to inform program beneficiaries of activities 0 0 O
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Texas Education Agenc

County-District |Amendmen ﬁ'u'rhbﬁa'r“('forme'ai*r'iend'rnént's'oniy):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.) ' S R

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO3 l;:g;;g; a:?u%?t?gse/g]:nnet;ttso local radic stations and newspapers about 0 a ]
P99 | Other (specify) O O ]

‘Batrier; Lack of Transportation to Program Activities .~ - S _

# Strategies for Lack of Transportation Students ; Teachers Others
Qo1 :(r:ct::::g:stransportatlon for parents and other program beneficiaries to ] OJ 0
Qo2 Off,alj fﬂexible" opportupi_tigs for involvlemen@. includ‘ing home learning n 0 0

activities and other aCtI‘V‘Itleﬁ that don't require coming fo schoql
Qo3 gggggﬁ; program activities in community centers and other neighboerhood ] 0] 0]
Q99 | Other (specify) O O O
Barrier: Other Barriers _ .
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O U N
Other barrier
Z99 Other strategy U U
Other barrier
299 Other strategy O o O
Other barrier
299 Other strategy L] U L
Other barrier
299 Other strategy [ O O
Other barrier
299 Other strategy O O [
Other barrier
299 Other strategy Ol O [
Other barrier
299 Other strategy U u O
Other barrier
299 Other strategy [ [l =
Other barrier
Z99 Other strategy L [ L]

9
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